
  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

I have a concern that 

harassment/serious 

malpractice has taken, is 

taking or is likely to take 

place  

Is it covered by a different policy 

e.g. Fraud, Child protection, 

Grievance, Safe Guarding, or Health 

and Safety? 

What is the Nature of 

the Malpractice?  

YES 

Talk to my Head of 

Programs or Safe 

Guarding Focal Point 

Officer 

NO YES 

NO 

Talk to my 

Supervisor  

Deal with it under 

the appropriate 

Policy 

Write to inform the 

safeguarding focal point person 

at report@finaspug.org 

The safeguarding focal point 

person, in consultation with the 

safeguarding committee, reports 

to the Board, who appoints an 

investigator.  

The investigator reports to the 

Board and the safeguarding 

committee, and feedback is given 

to the Whistleblower where 

possible.  

Is my supervisor involved 

in the harassment/ 

abuse or malpractice?  

Flow Chart for Addressing 
Safeguarding Complaints 


